Coaching Process

SETTING UP YOUR COACHING
Working with you to:

Define your outcomes & measures
Link to business imperatives
Get a picture of success
Utilize stakeholder input
Get your sponsors support
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YOUR SESSIONS

Unique tailoring for you & your style
Agree a ‘road-map’
Utilize your strengths
Get quick ‘wins’
Constructively challenge
Offer direct feedback
Share tools, models
Creative testing of ideas
Open up new possibilities
Practical application
Galvanise action
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RIGOUROUS REVIEW
Session by session progress review
Get sustainable step-change
Use stakeholder & sponsor feedback
Longer-term review to hold gains

ROI for you & the business




